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Trong doanh nghiép, kinh doanh doi hoi hé thdng cong nghé thong tin cling phai dap tng duoc cac muc tiéu ngdy cang cao cia
t6 chtrc dat ra, nhim nang cao chat luong dich vu IT ddi v6i khach hang. Thach thire dit ra ddi v6i cac t6 chirc,doanh nghiép 1a 1am
sao hoat dong cua hé thong cong nghé thong tin khong chi dimg & viée phai dam bao hoat dong cac dich vu kinh doanh ma con phai
dam bao ca chét luong cua dich vy kinh doanh, tién t6i mirc cao hon 1a cong nghé thong tin phai trd thanh nén tang cho tinh canh
tranh cua cac dich vu kinh doanh cta céc t6 chire, doanh nghiép khac nhau.

Nhu vy, 12 mot chuyén gia quan tri mang (Network Admin) hodc bat cir giam sat hé thong IT(system supervisor) ndo trong
doanh nghiép déu doi hoi phai trang bi khong chi vé mat kién thirc k¥ thuat cong nghé ma con k¥ ning 1am viéc, tac nghiép va lap
ké hoach quyét dinh rat 16n cho thanh céng cua nghé nghiép cong nghé thong tin, ciing nhu mang lai hiéu qua, gia tri cho doanh

nghiép.

Thoi lwong 13 05 ngay /01 16p

13 L&nh dao cac loai hinh doanh nghiép
3 Nhitng nha quan ly doanh nghiép mudn biét dé kiém soat nhan vién
Poi twong £+ Nhan vién / chuyén vién quan tri mang (IT Administration)
hoc vién £+ Nhan vién / chuyén vién quan tri van hanh ha tang (IT infrastructure Operation)
£+ Nhan vién / chuyén vién giam sét hoat dong hé thong (1T Supervisor)
£x Nhan vién ho tro k¥ thuat may tinh (IT technician)

Sau khi két thiic khoa hoc nay, hoc vién c6 thé:

3 Quan ly tai san, cdu hinh, ning luc, kho du phong, thay doi, trién khai hé thong IT.
Muc tiéu 3 Thiét 1ap tiéu chuan van hanh hé thong IT

dao tao 3 Giam sét va lap ké hoach bao tri hé théng IT dinh ky

3 Lap ké hoach du phong va khdi phuc hé thong IT

£ XAy dung quy trinh hd trg ngudi ding IT
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3 Xay dung chinh sach bao mat va trién khai céc thu tuc IT
73 T6 chtrc phan cong va sip lich thuc hién hiéu qua

£+ Thiét ké mot giai phap cong nghé thdng tin

3 Trién khai mot ké hoach 1T cu thé

3 Xay dung cac b&o c&o van hanh hé thong IT

Muc dich
dao tao

Chuyén giao cho doanh nghiép nhiing kién thirc tir nén tang dén chuyén sau vé k¥ ning van
hanh IT.

Phwong phap dao tao

13 Thao luan m¢ (Open discussion)
£+ Nghién ctru tinh hung (Case study)

£+ Hudng dan thuc hanh cuy thé, chi tiét dua trén cac cong cu biéu mau va cong cu quan Iy 1T
(IT management toolkits)

13 Bai tap tu danh gia (Self — assessment)

3 Thuyét giang ngin d¢é tai thuc té (Mini — lecture)

NQI DUNG CHUONG TRINH

o)
o)

L Tk
NQAY 1 &
(SANG) 13 Cac

o)
7x Vai
r Thy

Phan 1: Panh gia hé thong 1T

Thiét bi hé thong may tinh IT (IT administration)
Hé thong may chu server

Thiét bi va nang luc mang (LAN/WLAN/WAN)
Hé thdng luu trit (Storages)

kiém soat an toan & bao mat thong tin

Quy trinh, chinh sach, thua tuc quan ly IT

tro & trach nhiém bo phan IT
¢ hanh: thuc hién danh gia hé thong IT
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Phan 2: Thiét 1ap tiéu chuan van hanh hé thong IT
Lap danh muc tai san & danh muc danh gia hing nim
Thiét 1ap tiéu chuan an toan mdi trudng network
Phan loai noi dung file va thiét 1ap quyén truy cap trén file/folder
Chién lugc backup du phong toi vu
Ho so nhat ky sao luu dy phong
Cac thu tyc quan 1y virus va ma doc nguy hiém
Danh sach phan mém st dung Xac thuc an toan
Phan loai chirc nang & quyén truy cap tng dung kinh doanh
Thu tyc xir 1y cac sy ¢d cdng nghé thong tin (Incidents)
Tiéu chuan thiét 1ap du phong DRD (Mirror site/Hot site/Warm site/Cold site)
Thuc hanh: thiét Iap tiéu chuan IT

NGAY 1
(CHIEU)

0043 3 1 3 3 1 1 {3 {3 13

Phan 3: Giam sat & bao tri hé thong IT
Cac noi dung can giam sat & bao tri Server (File/database/Web/Email)
Giam sat hé thong data — center
Hoat dong gidm sat & bao tri UPS dinh ky
Céac cong viéc bao tri mang LAN
Céc cong viéc bao tri PC/LAPTOP dinh ky
Giam sat phan mém cai dat & dam bao tuan thu
Giam sat va bao tri backup file/email
Céc cong cu st dung gidm sat mang, server
Thuc hanh: 1ap ké hoach bao tri toan dién IT

NGAY 2
(SANG)

1 {3 {3 1 3 {3 13 {3

NGAY 2 Phan 4: Backup dw phong & khéi phuc hé thong IT
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1 13 {3 1 3 {3 {3 £X)

Lap ké hoach hoat dong kinh doanh lién tuc

Nhan biét cac diém yéu ky thuat trong hé thong IT

Thiét lap quy trinh danh gia hé théng du phong IT

Xay dung cac tha tuc backup va khdi phuc hé théng quan trong
Phat trién ké hoach du phong khéi phuc sy ¢b IT

Phat trién ké hoach du phong khoi phuc tham hoa IT (DRP)
Thu tuc khdi phuc hé théng khi gap su cb

Bai thuc hanh: 1ap ké hoach kinh doanh lién tuc

NGAY 3
(SANG)

x££ 3 {3 13 3 12

Phan 5: Quy trinh hé trg' & van hanh
Quy trinh tiép nhan & quan ly yéu cau (Request)
Quy trinh quan ly cac sy ¢d ( Incidents )
Quy trinh giai quyét van dé ( Problem )
Quy trinh quan 1y su thay d6i ( Change )
Quy trinh quan 1y tai san & cau hinh ( Configuration )
Quy trinh quan 1y nang luc IT ( Capacity )
Quy trinh quan 1y trién khai ( Release )
Cong cu ghi nhan yéu cau & su ¢6 ( Tickets )
Tai liéu cam két hd tro (SLA & OLA)
Bai thuc hanh: xay dung quy trinh van hanh IT

NGAY 3
(CHIEU)

r {3

Phan 6: Xay dwng chinh sach IT

Xay dung chinh sach su dung IT cho user
Xay dyng chinh sach van hanh hé thong IT
Xay dyng cac tiéu chuan ha tang thiét bi IT

» Bao vé thong tin

> Quan ly thong tin

> Phan phéi thong tin

> Phan mém ung dung
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> Cac thiét bi mang
» Tai nguyén may tinh
Bai thuc hanh: xay dung chinh sach an toan IT

{3

Phan 7: Té chirc cong viéc van hanh IT
Thiét 1ap danh muc cong viéc van hanh IT
Xay dung lich van hanh IT
Phan cong nhiém vu van hanh IT
Hudng dan van hanh hé thong 1T (SOP)
Huan luyén nhan vién 1T dy phong
Tinh todn & t6i wu thoi gian du phong
Thiét 1ap cam két thoi gian van hanh noi bo IT (OLA)
KPI danh gia hiéu qua cong viéc IT
Bai thyc hanh: t6 chiic & phan cong cong viéc

NGAY 4
(SANG)

043 3 1 3 3 1 13 {3

Phan 8: Viét giai phap ky thuat
Phan tich van dé cua hé thong IT
Xac dinh nguyén nhan (RCA — root cause analysis)
Dé xuit cac bién phap, giai phap (khac phuc, cai tién)
Loi ich cua giai phap (ROI)
Tinh toan chi phi TCO
Ké hoach trién khai
Ké hoach van hanh & bao tri
Bai thuc hanh: viét giai phap ki thuat IT

NGAY 4
(CHIEU)

£ {3 1 3 {3 13 3

NGAY 5 Phan 9: Trién khai ké hoach IT
(SANG) 9 thanh phan can c6 trong ban ké hoach IT

{3
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KV thuat phan nho hang muc cong viéc IT

Ma tran trach nhiém

Phuong phap tinh wdc lugong thoi gian

K§ thuat danh gia tién 6 hoan thanh cong viéc

T6 chtic nhém trién khai IT

Bang cam két 1am viéc nhdm

Bai thyc hanh: 1ap ké hoach trién khai du an k§y thuat 1T

3 3 {3 13 3 {3 1N

Phan 10: B4o c4o van hanh IT dinh ky
B4o c4o tinh trang st dung thiét bi (Asset report)
B4o cdo su ¢ IT dinh ky (Incident report)
B4o c4o van dé IT dinh ky (Problem report)
B40 cdo cac thay d6i hé théng dinh ky (Change report)
Béo cao backup dinh ky (Backup report)
Bao cao nang luc may chua dinh ky (Capacity report)
Bao cao an toan bao mat dinh ky (Security report)
B4o c4o thiét bi thay thé dinh ky (Spare report)
Bai thuc hanh: xay dung bao cédo IT dinh ky

NGAY 5
(CHIEU)

0 3 1 1 {3 {3 {3 {3




