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THU NGO

Cong ty TNHH Pao tao va Tu van phat trién doanh nghiép LCT la d6i tac cé uy tin trong linh vuc dao
tao va tu van doanh nghiép tai Viét Nam. Thong qua hoat déng dao tao, huan luyén va tu van, Cong
ty LCT da dong hanh cung v&i hang tram doanh nghiép trong qué trinh danh gia nang luc doéi ngd,
nang luc t6 churc, dua ra gidi phap va ndi dung chuong trinh dao tao va tu van phl hop vdi yéu cau
thuc tién cling nhu sy phéat trién clia doanh nghiép. Bugc danh gia 1a don vi dao tao va tu van doanh
nghiép uy tin, Cong ty Bao tao va Tu van phét trién Doanh nghiép LCT tap hop doi ngli cac chuyén gia,
gidng vién co kinh nghiém thuyc tién phong phu tir cac Tap doan, Téng Cong ty va cac Doanh nghiép,
c6 nghién clu sdu séc vé hé thdng quan tri tién tién trén thé gidi, cé kinh nghiém thuc tién trong trién
khai hoat dong tai Doanh nghiép, kién thirc ludn dugc cac chuyén gia va gidng vién cap nhat lién tuc

dé dap Ung vai xu thé phat trién hién nay trong Doanh nghiép.

Cac chuyén dé dao tao dugc thiét ké riéng biét cho tirng doanh nghiép, trai rong nhiéu inh vuc tu
quan ly - 1anh dao, tai chinh - ké todn, tiép thj - ban hang - marketing, xay dung kénh phan phéi, quan
tri ngudn nhan luc dén cac ki nang cham séc khach hang, ki ndng mém, chuyén déi sé... phuc vu cho
viéc phat trién cd nhan va phat trién doanh nghiép. Cong ty LCT tu hao d& va dang cong tac, dong gop
hé trg hoat dong dao tao nhan luc tai cdc doanh nghiép. Ching t6i mong mudn gop sic minh cling
quy khéch hang tao dung Ilgi thé canh tranh, hudng tdi su phéat trién bén ving qua viéc nang cao nang

luc doi ngl hién tai.
Cong ty LCT cé sir ménh “Cung cap dich vu dao tao va tu van phat trién doanh nghiép uy tin,

chat lvgng hang dau tai Viét Nam, gép phan cho sy phat trién clia doanh nghiép trong thgi dai

cudc cac mang céng nghiép 4.0”

HO so nang luc daotao@Ict.com.vn | www.lct.edu.vn
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TAM NHIN
sU MENH
GIA TRI COT LOI

TAM NHiN

- GOp phan tao nén sy thanh cong clia doanh nghiép.
- Nang cao nang luc quan tri clla doanh nghiép.

- Nang cao nang luc clia déi ngd hién tai.

- Tao viéc lam cho ngudi lao dong.

- Tao ra cac gia tri cho xd hoi.

@) st MENH GIA TRI COT LOI

Cung cap dich vu dao tao va tu van phét trién - Cung cap dich vu dao tao va tu van chat

doanh nghiép uy tin, chat lugng hang dau tai lugng cao cho khach hang.

Viét Nam, gbép phan cho su phét trién cla - Luon lang nghe, hoc hoi, chia se cung
khach hang.

doanh nghiép trong thoi dai cuéc cach mang 4 R L L
- Trai nghiém hoc tap - Linh héi kién thirc - Lan

cobng nghiép 4.0

tda gia tri.
- Méi truong lam viéc chuyén nghiép hiéu qua
- Vi st phét trién va tién b clia xa hoi.

www.Ict.edu.vn | daotao@lct.com.vn H6 so nang luc
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TAI SAO NEN CHON LCT?

01 LCTHIEN CO

- Quy trinh, hé théng, chinh sach quan ly doanh nghiép hang dau tai Viét Nam va dat tiéu chudn qudc té.
- Tai liéu dao tao hang dau tai Viét Nam va dat tiéu chudn qudc té, lubn cdp nhap kién thirc mai va két
hop thuc tién tai cac doanh nghiép.

02 LCTCODPOINGU CHUYEN GIA

- LCT dugc thanh 1ap béi doi ngii cac chuyén gia c6 kinh nghiém thurc tién phong phu tai cac Doanh
nghiép va Tap doan, c6 nghién cru sau sac vé hé thdng quan tri tién tién trén thé gidi.

03 LCT cO pOI NGD GIANG VIEN

- LCT c6 déi ngii giang vién c6 nang luc, chuyén mon tét, co kinh nghiém thuc tién trong quan tri
doanh nghiép.

04 LCT CUNG CAP DICH VU UY TiN

- LCT cung cap dich vu hang dau tai Viét Nam, vé&i cac gidi phap toan dién, v&i nhiéu cong cu dao
tao hién dai, phuong phap giang day khoa hoc, thuc tién.

05 LCTLUON LANG NGHE VA THAU HIEU KHACH HANG

- LCT luén déng hanh cuing cac doanh nghiép trong céng tac phat trién té chirc, hoach dinh to
chire,danh giad hiéu qua cac chuong trinh dao tao, phat trién doi ngti quan ly va nhan vién.

06 LCT CAM KET VE CHAT LUONG DICH VU

- LCT trién khai khdo sat nhu cau dao tao dé xay dung ndi dung dao tao phu hgp thiét thuc voi
doanh nghiép, dich vu trién khai chuyén nghiép, hé trg va danh gia hiéu qua sau dao tao.

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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CHUONG TRINH PAO TAO
NANG LUC LANH PAO CHO
LANH DAO QUAN LY DOANH NGHIEP

Ldnh dao - quanly  Phattrién bdn than Gan két-thicddy  Tu duy chién lugc
cdng viéc nhan vién

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc m
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CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC

CHUDPE1 Quantrirdiro

CHU PE 2 Quan tri cong tac ké hoach

CHU BE 3 Quan tri chat lugng sdn pham va dich vy

CHU PE 4 Quan tri hoat ddng thanh tra va tuan thd

CHUPES5 Quan tri hoat ban dong ban hang

CHUDPEG6 Quantri xay dung hé théng chudi va kénh phan phéi

CHUPE 7 Quan tritai chinh

CHU PE 8 Quan tri cong nghé va ddi méi

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc



CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC
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CHUPDPE 9

Quan tri van hanh

Quan tri hiéu suat

CHU BE 10
[ 2

CHU BPE 11

Quan tri marketing

CHU BE 12

Quan tri kinh doanh quéc té

CHU BE 13

Quan tri kinh té quoc té

CHU PE 14

Quan tri cébng viéc theo KPI

CHU BE 15

Lanh dao trong ky nguyén sé

CHU BE 16

Chuyén d6i s6 danh cho 1anh dao

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc m
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CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC

CHUDE 17 Nang cao kién thirc vé chuyén déi sé trong doanh nghiép

CHU PE 18 Mua ban sap nhap doanh nghiép

CHU BE 19 Ung dung ChatGPT va Tri tué nhan tao trong cdng viéc

CHU PE20 Diotao gidng vién n6i bo

CHU BE 21 Ky nang ké chuyén bang di liéu

CHU PE 22 Ky nang phan tich dir liéu

CHU BE 23 Ky nang tu duy phan bién va ra quyét dinh

CHU BE 24 Ky nang cham séc va quan ly mai quan hé khach hang

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc m
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CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC

CHUDE 25 K§ nang xay dung hé théng chudi va kénh phan phéi

CHUDPE 26 Ky nang lap ké hoach, giao viéc, gidm sat, diéu hanh, danh gia

CHU BE 27 Ky ndng giai quyét van dé va ra quyét dinh

CHU PE 28 Ky nang quan ly hiéu qua

CHU PE 29 Ky nang ra quyét dinh quan ly cé trach nhiém va bén ving

CHU PE 30 K§ nang lap k& hoach kinh doanh cho su phat trién lién doanh méi

CHU BE 31 Ky ndng xay dung va van hanh hé théng qua OKR va KP!

CHU PE 32 Ky nang thuong luong dam phan

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc
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CHUONG TRINH PAO TAO
PHAT TRIEN BAN THAN

CHUDBE1 Tinh than kinh doanh va lién doanh mdi

CHUBE2 7thdiquen hiéu qua cho nha quan ly

CHUBE3 Néntang dan dat su thay ddi

CHUPE4 Linh dao vdi tri théng minh cam xuc (El)

CHUBE5 K nang xay dung va quan Iy cdc méi quan hé

CHUDBEG6 K nang xay dung thuong hiéu ca nhan

CHUBE7 Ky nangtu duy sang tao

CHUPES8 Ky nang quan Iy cdm xtc

CHUBE9 Ky nang quan Iy su phirc tap va mo hod

CHUBE 10 Ky nang giao tiép gay dnh hudng
B

i 7/
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CHUONG TRINH PAO TAO
GAN KET - THUC PAY NHAN VIEN

CHUDE1 L&M: Khodng cach giita cac thé hé

CHUBPE2 Nghé thuat phan hoi

CHUDPE3 Quantrinhansy
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Quan tri dao tao va phat trién van hoa

Ky nang quan ly doi ngd da thé hé

K§ nang gidi quyét xung dot

K§ ndng trao quyén hiéu qua

K¥ nang t6i da hdéa nang luc nhan vién

K§ nang gan két va tao dong luc cho nhan vién

K§ nang c6 van va hudng dan chuyén nghiép

Ky ndng giam sat hiéu qua

K§ nang coaching hiéu qua cho nha quan ly

K§ nang kiém soat va xir ly xung dot

K§¥ nang quan ly nhém hiéu qua

www.Ict.edu.vn | daotao@|ctcom.vn H6 sg nang luc
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CHUONG TRINH PAO TAO
GAN KET - THUC PAY NHAN VIEN

CHU BE 15 Ky nang tuyén chon va dai ngd ngudi tai

CHU BPE 16 Ky nang phan hdi va hudn luyén nhan vién

CHUDE 17 Ky nang chuyén xung dot thanh co hoi

www.Ict.edu.vn | daotao@lctcom.vn HO so néng luc
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CHUONG TRINH PAO TAO
TU DUY CHIEN LUGC

CHUDBE 1 Linh dao theo tinh huéng

CHUDE 2 Linh dao chii dong

CHUBE 3 Linh dao dot pha

CHUDE 4 Leadership - Nha lanh dao tinh thirc

CHUDE5 Quan Iy va lanh dao theo Agile

CHUBPEG6 Quan ly chién lugc va 1anh dao
@

CHUPE 7 Quan trj chién lugc
[

CHUBE 8 Quan tri chién lugc chubi cung ing

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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CHUONG TRINH PAO TAO
TU DUY CHIEN LUGC

CHUBE9  Quan tri chién lugc ngudn nhan luc
[

CHUDE 10 Chién lugc phat trién bén vitng

CHUBE 11 Chién lugc d6i méi dot pha
[ 4

CHUDBE 12 Ly thuyét tro choi trong chién lugc canh tranh
[

CHU BE 13 Ky nang tu duy chién luoc - tu duy toan cau

CHUDBE 14 Ky nang tu duy chién lugc va 1ap k& hoach

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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CHUONG TRINH
HOI THAO

Hoi nghi, hdi thdo thong tin khoa hoc cong nghé, tu van, chuyén giao két qua nghién ciru

Tap huan, boi dudng chuyén moén

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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TU VAN
DOANH NGHIEP

e Tuvan vé xay dung chién lugc va ké hoach dao tao

o Tuvan vé xay dung ca cau té chirc va hé théng mo ta cong viéc ting chirc danh.

® Tuvan vé xay dung hé théng tién luong

e Tuvan vé xay dung quy ché, quy dinh cho cac doanh nghiép nho va vira.

e Tuvan vé xay dung md hinh té chirc cho cac doanh nghiép nho va vira.

e Tuvan vé xay dung hé thdng quan ly khach hang

o Tuvan vé xay dung hé théng chubi va kénh phan phai

o Tu van vé xay dung phat trién dodi ngli cac bé quan ly

e Tuvan vé xay dung cac tiéu chuan KPI

e Tuvan vé xay dung hé thdng KAIZEN, 5S.

HO so nang luc daotao@Ict.com.vn | www.Ict.edu.vn



PHUONG PHAP
GIANG DAY

Cung cap dich vu dao tao va tu van
phat trién doanh nghiép uy tin, chat
lwvong hang dau tai Viét Nam, gép

phan cho su phat trién cda doanh

nghiép trong thdi dai cubc cach
mang cong nghiép 4.0

Truyén dat ly thuyét

&

LCT EDUCATION

CONSULTING AND TRAINING

Kém cap ky nang (Coaching & Feedback)

Bai tap tinh huéng (case study)

Chia sé kinh nghiém

Xem video minh hoa

Thuc hanh bang nhirng tro choi

Q & & QA

Thao luédn nhém, thuyét trinh

Thuc hanh bang vai dién (role play)

www.lct.edu.vn | daotao@lct.com.vn
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Phuong phap dao tao theo phong cach Dién dich va Quy nap, ng dung uyén chuyén

phu hop trinh d6 & chd dé khoa dao tao sau khi khao sat thurc té tai doanh nghiép.

Phuong phap hoc linh hoat theo nhdém mang tinh canh tranh cao, khuyén khich thao
luan déng thoi phan tich tinh huéng hoac cac cau hdi thuc té tir don gian dén chuyén
sau, van dung phuong phap N&do céng dé kich thich kha nang tu duy va sang tao giai
phap doi vé&i cac tinh hudng thurc té. Gidng vién thuyét giang dé tai, duc két cac gia tri sau
qua trinh thdo luan véi ton chi ludn ldy ngudi hoc lam trung tam, gidng vién cung cap
phuong phap - hudng dan sir dung cac cong cu nham dong vai tro dinh hudng, tu van,
ho trg va khai ggi kha nang dot pha tu duy nham phét trién cac ky nang tu giai quyét van

dé ctia hoc vién nham (ng dung kién thirc vao thuc tién céng viéc.

Phuong phap dao tao mdéi cling s&r dung nhiéu cong cu gidng day truc quan giup ngudi

hoc dé dang ti€p thu va ing dung.

Ngoai ra khoad hoc dugc thiét ké theo chuyén dg, trong thoi gian ngan nham tao diéu

kién cho cac cdp quan ly va nhan vién co6 thé chd dong sap xép duagc lich hoc phu hagp.
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HINH ANH THUC TE CAC LGP

HO6 so nang luc daotao@Ict.com.vn | www.Ict.edu.vn



HINH ANH THUC TE

VIETTEL THUN THilh HUE

THAI DO LAM VIEC CHUYEN NGHIEP

H6 so nang luc

daotao@lct.com.vn

Lo

%

LCT EDUCATION

CONSULTING AND TRAINING

YOUR MIND
5 A POWERFUL THING

www.lct.edu.vn



POI NGU GIANG VIEN

CHUYEN GIA BUI THI NGOC THU

Thanh vién clia hoc vién dao tao qudc té PGl.

Chuyén gia veé ki nang ké chuyén bang d&r
liéu va | tac gia dau tién tai Viét Nam xuat
ban sach vé chd dé Storytelling.

TS PHAN TAT THU

Gidng Vién quéc té Chuang trinh Doanh
nhan Empretec, PH Havard. Chuyén gia
hang dau, tac gia cta nhigdu mo hinh quan
tri ndi tiéng tai VN.

TS DAO XUAN KHUGNG

TS chuyén nganh ban I1é tai My. Tirng gilr
nhiéu vi tri quan ly trong cac tap doan da
quéc gia.

PGS.TS NGUYEN BUC TRUNG

Phé hiéu trudng BH Ngan Hang
TPHCM. Nguyén phé vu trudng Vu du
bdo, Théng ké Ngan Hang NN VN.
Chuyén gia hang dau vé tai chinh, ngan
hang, du édn dau tu ...

TS DO TIEN LONG

TS BH Northcentral, My. Nhiéu nam
kinh nghiém trong viéc gidng day va tu
van cho cac truong BH, doanh nghiép,
tép doan.

www.lct.edu.vn | daotao@lct.com.vn
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TS NGUYEN MANH HIEN

T6t nghiép ThS Quan Tri Kinh Doanh

BPai Hoc UBIS, Thuy Sy.

26 nam lam quan tri diéu hanh DN,

Kinh nghiém 14 nam giang day tu van vé
quan trj chién lugc va quan trj marketing
cho cac DN,

TS BUI QUANG VINH

Tién s ctia PH Nam Uc UniSA Gidm déc
diéu hanh - Céng ty phan phdi cla tap
doan Bhatia Brothers. Vién phé Vién
Marketing Viét Nam.

TS NGUYEN BANG MINH

ThS K¢ thuat BH téng hgp Tokyo; TS
Quan tri kinh doanh BH Nagoya Nhat
Ban. Nhigu nam lam tu van cho céc tap
doan da qudc gia:Honda Lock VN, Orion
VN, Cty dién luc Ca Mau.

TSHOANG TRUNG DUNG

TS DH téng hgp Poitiers, Cong hda Phap.
Nhiéu nam gilr nhirng vi tri quan ly tai cac
tap doan lon: Tasco, MSBBank,...

PGS.TS NGUYEN VAN NHA

Gidng day cac chuyén dé;

Ky nang thuyét trinh, dién thuyét;

Ky nang lam viéc higéu qua;

Nghé thuat dong vién, khich Ig, truyén Ira;
Nhén su, nhan tai, 13nh dao, chién luoc.,

H6 so nang luc



L .,

POI NGU GIANG VIEN

TS NGUYEN CHi BINH

TS dai hoc Brussels Liberty, Bi Bang
gilr chire vu Training General Manag-
er cho Asian Region Tirng gitr chirc vu
quan ly cho: Electric Vietnam, Honda
Vietnam, Mercedes - Benz Vietnam.

CHUYEN GIA LE PHUC KHANH

Chuyén gia hang dau vé digital
marketing. Lam marketing online cho
grap tai vn.Lam marketing sacomreal.

Dy an bén tour du lich han quéc
saigontourist.

CHUYEN GIA TRAN THI MINH HAI

Chuyén gia huan luyén vé giong noi
va ban hang cho nhiéu Téng cong ty
va tap doan: BIDV, Tienphong Bank,
Mobifone VMS, Vinhomes, Tap doan
kinh dé ...

= ThS TIEN GIA TRi
§ ;_,,E i Ths Marketing, hoc vién kinh doanh
- Australia. 10 ndm lam viéc va la giam

doc kinh doanh tai cac cong ty hang
dau VN: Unilever, Vinamilk, Kinh Dé.

ThS PHAN KHAC THANH
Nguyén la GB nhén su Tap doan Scavi
Phap CEO cong ty NGR Vina. GD sx Cty Tae
Kwang Vina Industrial.

LCT EDUCATION

CONSULTING AND TRAINING

CHUYEN GIA PHAN THE VINH

Nghién clu sinh - Trudng Pai hoc
Bich Khoa Ha N&i. ThS. Quan trj
Chién lugc - Pai hoc Quan tri Paris
CH Phap.

K§ su Kinh té - Bai hoc Bach Khoa Ha
N6i. Uy vién HDQT Céng ty ¢6 phan
Co Khi Béng Anh Licogi.

= -
Ths NGUYEN MINH TUAN
Thac st Quén Tri Kinh Doanh Trudng
Pai Hoc Kinh Té Quéc Dan Ha Néi.
Gan 20 nam lam viéc cho cac tap
doan da quéc gia nhu Coca Cola.

ThS TRAN THI NGOC HANH

ThS Quan Tri Kinh Doanh - Trugng Dai
Hoc Kinh Té & Tai Chinh TPHCM. Nhiéu
nam lam gidng vién, chuyén gia tu van,
dao tao, huan luyén tai cc trudng Pai
Hoc, va tap doan da qudc gia ...

ThS TA THI PHU'GC THANH

ThS Quan Tri Kinh Doanh BH Capitol
University USA. Kinh nghiém tirng lam
CEO cho nhigu DN Ign. 10 nam lam
cong tac hudn luyén cac k§ ndng quan
ly lam viéc cho cac DN.

ThS TRAN HOANG HIEP

ThS Quan Tri Nguén Nhan Luc
McFord University USA. 26 nam gilr
nhimg vi tri quan trong tai nhiéu tap
doan da qudc gia.

HO6 sd nang luc daotao@lct.com.vn | www.lct.edu.vn
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MBA NGUYEN DANG NHAT

Nhiéu nam kinh nghiém quan ly trong cac
tap doan da qudc gia. Nhiéu nam kinh
nghiém gidng day, tu van cho nhiéu tap
doan Ign: Unilever, Samsung, Toyota.

ThS NGUYEN BUC SON

Chuyén gia thuong hiéu hang dau VN
Giam dac chién luge thuong higu Richard
Moore Associates tai VN.

ThS BOAN HUU CANH

Giam doc tai chinh Miniso VN.

Chuyén gia tu van tai chinh cho nhiéu tap
doan: Viettel, Vietnam Airline, tdp doan
FPT ...

CHUYEN GIA NGUYEN DUY KHA

Thac Si PH ESG Paris - CH Phap.

Hon 23 nam lam viéc cac vj tri quan trj
cap cao tai cac tap doan da qudc gia clia
My, Chau Au, Chau A

Dién gia - host cic Workshop/ Seminar.
Pao tao Inhouse - Public ca nudc.

CHUYEN GIA LE BAINGOC

Ting gilr chi'c vu quan ly cho: Duoluck
Marketing, Robert BOSCH ... Chuyén Tu van -
dao tao cac chuyén dé: Ky nang tu van ban
hang, Ky nang Quan ly & lanh dao, Ky nang
Tao dong luc ...

www.lct.eduvn | daotao@lct.com.vn
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CHUYEN GIA VO VAN QUANG

20 nam giam déc marketing:
Unilever, Heineken, Toshiba, Diana ...

CHUYEN GIA PHAM DUY HIEU

CEO tai nang va tré nhat nganh ngan
hang khi 34 tudi: VietABank, ABBank.
Gidi thudng doanh nhén tré xudt sac
2014

CHUYEN GIA FRANCIS HUNG

Dién gia hang dau chau A. GB ban hang
xudt sdc nhat VN. Pat gidi thudng Marriott
Hoa Ky.

Nguyén GP kinh doanh va tiép thj tap
doan Ascott International.

ThS NGO QUY NHAM

Gidng vién BPai hoc véi hon 10 nam
nghién clu - gidang chuyén nganh
trong linh virc quan trj - kinh doanh,
Chuyén gia dao tao, tuvan chién lugc

tu van - Coaching chién lurgc cho cac cong
ty tap doan lén nhu: FECON, VNI, SOHACO...

CHUYEN GIA HUYNH NGOC MINH

Chuyén gia dao tao - huan luyén phéat
trién cd nhan va doanh nghiép chuyén
gia dao tao vé: Van héa doanh nghiép,
Gan két ddi nhém ...

Hé so nang luc



KHACH HANG TIEU BIEU

&

LCT EDUCATION

NNNNNNNNNNNNNNNNNNNNN

CUA CONG TY
+ 0/ &
EVN VNPT PCci
o iettel
VietinBank™ vietle Vietcombank
Méng gid trf cude séing Theo céach cla ban
B o
VietCredit BIDV
AGRIBANK
viettel M MEIKO FWD
academy INSURANCE
viettel
FLAM"-! I;I&OP S U N G¥V00 aerospace
S 7arroTa | SOPO
MUONG THANH
www.Ict.edu.vn | daotao@lct.com.vn H6 so nang luc




LCT EDUCATION

CONSULTING AND TRAINING

CONG TY TNHH DAO TAO VA TU VAN PHAT TRIEN DOANH NGHIEP LCT
Dia chi: 157-159 Xuan Hoéng, Phong 4D, toa nha HHM, Phudng 12, Quan Tan Binh, TP.H6 Chi Minh
& www.lIct.edu.vn ¢, Hotline: 02862.789.118 | 0967.92.5656 24 daotao@Ict.edu.vn



