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LCT EDUCATION

CONSULTING AND TRAINING

CHUONG TRINH PAO TAO
NANG LUC LANH PAO CHO
LANH DAO QUAN LY DOANH NGHIEP

Ldnh dao - quanly  Phattrién bdn than Gan két-thicddy  Tu duy chién lugc
cdng viéc nhan vién
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CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC
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LCT EDUCATION

CONSULTING AND TRAINING

CHU PE 1

Quan trirdiro

CHU PE 2
[ 4

Quan tri cdng tac ké hoach

CHU PE3

Quan tri chat lugng san pham va dich vu

CHU PE 4

Quan tri hoat dong thanh tra va tuan thd

CHU PES

Quan tri hoat ban déng ban hang

CHUDPE®6

Quan tri xay dung hé théng chudi va kénh phan phéi

CHU PE7

Quan tri tai chinh

CHU PE S8

Quan tri cdng nghé va déi méi
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CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC
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LCT EDUCATION

CONSULTING AND TRAINING

CHUPDPE9

Quan tri van hanh

Quan tri hiéu suat

CHU PE 10
[ 2

CHU PE 11

Quan tri marketing

CHU BE 12

Quan tri kinh doanh quéc té

CHU BE 13

Quan tri kinh té quoc té

CHU PE 14

Quan tri cébng viéc theo KPI

CHU BE 15

Lanh dao trong ky nguyén sé

CHU BE 16

Chuyén d6i s6 danh cho 1anh dao
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LCT EDUCATION

CONSULTING AND TRAINING

CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC

CHUDE 17 Nang cao kién thirc vé chuyén déi s trong doanh nghiép

CHU PE 18 Mua ban sap nhap doanh nghiép

CHU BE 19 Ung dung ChatGPT va Tri tué nhan tao trong cdng viéc

CHU PE20 Diotao gidng vién n6i bo

CHU BE 21 Do tao gidng vién chuyén nghiép

CHU PE 22 Ky nang ké chuyén bing dir liéu

CHU PE 23 Ky ndng phan tich dit liéu

CHU PE 24 Ky nang tu duy phan bién va ra quyét dinh
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CONSULTING AND TRAINING

CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC

CHUDE 25 Ky nang cham séc va quan Iy méi quan hé khach hang

CHUBE 26 Ky nang xay dung hé théng chudi va kénh phan phdi

CHU BE 27 Ky nang 1ap k& hoach, giao viéc, giam sat, diéu hanh, danh gia

CHU PE 28 Ky nang giai quyét van dé va ra quyét dinh

CHUBE29 Ky nangquan Iy hidu qua

CHU PE30 Ky ning ra quyét dinh quan ly c6 trach nhiém va bén viing

CHUBE 31 iy nang Iap ké hoach kinh doanh cho su phat trién lién doanh mdi

CHU PE 32 Ky nang xdy dung va van hanh hé théng qua OKR va KPI

CHU PE 33 Ky nang thuong luong dam phan
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CONSULTING AND TRAINING

CHUONG TRINH PAO TAO
PHAT TRIEN BAN THAN

CHUDE1 Tinh than kinh doanh va lién doanh mdi

CHUBE2 7thdi quen hiéu qua cho nha quan ly

CHUBE3 Néntang dan dat su thay doi

CHUBPE4 Linh dao vdi tri théng minh cdm xuc (El)

CHUBE5 Ky nang xay dung va quan Iy cdc méi quan hé

CHUDBEG6 Ky nang xay dung thuong hiéu ca nhan

CHUBE7 Ky nangtu duy sang tao

CHUPES8 Ky nang quan Iy cdm xtic

CHUDE9 Ky nang quan Iy su phirc tap va mo hod

CHUBE 10 Ky nang giao tiép gay dnh hudng
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CONSULTING AND TRAINING

CHUONG TRINH PAO TAO
GAN KET - THUC PAY NHAN VIEN

CHUDE1 L&M: Khodng cach giita cac thé hé

CHUBPE2 Nghé thuat phan hoi

CHUDPE3 Quantrinhansy

Quan tri dao tao va phat trién van hoa

K§y nang quan ly doi ngd da thé hé

K¥ nang gidi quyét xung dot

K§ ndng trao quyén hiéu qua

K¥ nang t6i da hdéa nang luc nhan vién

K§ nang gan két va tao dong luc cho nhan vién

K§ nang c6 van va hudng dan chuyén nghiép

Ky ndng giam sat hiéu qua

K§ nang coaching hiéu qua cho nha quan ly

K§ nang kiém soat va x&r ly xung dot

K§¥ nang quan ly nhém hiéu qua
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CONSULTING AND TRAININ G

CHUONG TRINH PAO TAO
GAN KET - THUC PAY NHAN VIEN

CHU BE 15 Ky nang tuyén chon va dai ngd ngudi tai

CHU BE 16 Ky nang phan hdi va hudn luyén nhan vién

CHUDE 17 Ky nang chuyén xung dot thanh co hoi
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CONSULTING AND TRAINING

CHUONG TRINH PAO TAO
TU DUY CHIEN LUGC

CHUDBE 1 Lanh dao theo tinh hudng

CHUDE 2 Linh dao chii dong

CHUDPE 3 Linh dao dot pha

CHUDE 4 Leadership - Nha l&nh dao tinh thirc

CHUDES5 Quan lyva lanh dao theo Agile

CHUDPEG6 Quan ly chién lugc va lanh dao

CHUPE 7 Quan trj chién lugc

CHUBE 8 Quan tri chién lugc chubi cung tng
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CHUONG TRINH PAO TAO
TU DUY CHIEN LUGC

CHUBE9  Quan tri chién lugc ngudn nhan luc

CHUDE 10 Chién lugc phat trién bén viing

CHUBE 11 Chién lugc d6i méi dot pha

CHUDBE 12 Ly thuyét tro choi trong chién lugc canh tranh

CHU BE 13 Ky nang tu duy chién luoc - tu duy toan cau

CHUDBE 14 Ky nang tu duy chién lugc va 1ap k& hoach
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