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THU NGO

Cong ty TNHH Pao tao va Tu van phat trién doanh nghiép LCT la d6i tac cé uy tin trong linh vuc dao
tao va tu van doanh nghiép tai Viét Nam. Thong qua hoat déng dao tao, huan luyén va tu van, Cong
ty LCT da dong hanh cung v&i hang tram doanh nghiép trong qué trinh danh gia nang luc doéi ngd,
nang luc t6 churc, dua ra gidi phap va ndi dung chuong trinh dao tao va tu van phl hop vdi yéu cau
thuc tién cling nhu sy phéat trién clia doanh nghiép. Bugc danh gia 1a don vi dao tao va tu van doanh
nghiép uy tin, Cong ty Bao tao va Tu van phét trién Doanh nghiép LCT tap hop doi ngli cac chuyén gia,
gidng vién co kinh nghiém thuyc tién phong phu tir cac Tap doan, Téng Cong ty va cac Doanh nghiép,
c6 nghién clu sdu séc vé hé thdng quan tri tién tién trén thé gidi, cé kinh nghiém thuc tién trong trién
khai hoat dong tai Doanh nghiép, kién thirc ludn dugc cac chuyén gia va gidng vién cap nhat lién tuc

dé dap Ung vai xu thé phat trién hién nay trong Doanh nghiép.

Cac chuyén dé dao tao dugc thiét ké riéng biét cho tirng doanh nghiép, trai rong nhiéu inh vuc tu
quan ly - 1anh dao, tai chinh - ké todn, tiép thj - ban hang - marketing, xay dung kénh phan phéi, quan
tri ngudn nhan luc dén cac ki nang cham séc khach hang, ki ndng mém, chuyén déi sé... phuc vu cho
viéc phat trién cd nhan va phat trién doanh nghiép. Cong ty LCT tu hao d& va dang cong tac, dong gop
hé trg hoat dong dao tao nhan luc tai cdc doanh nghiép. Ching t6i mong mudn gop sic minh cling
quy khéch hang tao dung Ilgi thé canh tranh, hudng tdi su phéat trién bén ving qua viéc nang cao nang

luc doi ngl hién tai.
Cong ty LCT cé sir ménh “Cung cap dich vu dao tao va tu van phat trién doanh nghiép uy tin,

chat lvgng hang dau tai Viét Nam, gép phan cho sy phat trién clia doanh nghiép trong thgi dai

cudc cac mang céng nghiép 4.0”

HO so nang luc daotao@Ict.com.vn | www.lct.edu.vn
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TAM NHIN
sU MENH
GIA TRI COT LOI

TAM NHiN

- GOp phan tao nén sy thanh cong clia doanh nghiép.
- Nang cao nang luc quan tri clla doanh nghiép.

- Nang cao nang luc clia déi ngd hién tai.

- Tao viéc lam cho ngudi lao dong.

- Tao ra cac gia tri cho xd hoi.

@) st MENH GIA TRI COT LOI

Cung cap dich vu dao tao va tu van phét trién - Cung cap dich vu dao tao va tu van chat

doanh nghiép uy tin, chat lugng hang dau tai lugng cao cho khach hang.

Viét Nam, gbép phan cho su phét trién cla - Luon lang nghe, hoc hoi, chia se cung
khach hang.

doanh nghiép trong thoi dai cuéc cach mang 4 R L L
- Trai nghiém hoc tap - Linh héi kién thirc - Lan

cobng nghiép 4.0

tda gia tri.
- Méi truong lam viéc chuyén nghiép hiéu qua
- Vi st phét trién va tién b clia xa hoi.

www.Ict.edu.vn | daotao@lct.com.vn H6 so nang luc
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TAI SAO NEN CHON LCT?

01 LCTHIEN CO

- Quy trinh, hé théng, chinh sach quan ly doanh nghiép hang dau tai Viét Nam va dat tiéu chudn qudc té.
- Tai liéu dao tao hang dau tai Viét Nam va dat tiéu chudn qudc té, lubn cdp nhap kién thirc mai va két
hop thuc tién tai cac doanh nghiép.

02 LCTCODPOINGU CHUYEN GIA

- LCT dugc thanh 1ap béi doi ngii cac chuyén gia c6 kinh nghiém thurc tién phong phu tai cac Doanh
nghiép va Tap doan, c6 nghién cru sau sac vé hé thdng quan tri tién tién trén thé gidi.

03 LCT cO pOI NGD GIANG VIEN

- LCT c6 déi ngii giang vién c6 nang luc, chuyén mon tét, co kinh nghiém thuc tién trong quan tri
doanh nghiép.

04 LCT CUNG CAP DICH VU UY TiN

- LCT cung cap dich vu hang dau tai Viét Nam, vé&i cac gidi phap toan dién, v&i nhiéu cong cu dao
tao hién dai, phuong phap giang day khoa hoc, thuc tién.

05 LCTLUON LANG NGHE VA THAU HIEU KHACH HANG

- LCT luén déng hanh cuing cac doanh nghiép trong céng tac phat trién té chirc, hoach dinh to
chire,danh giad hiéu qua cac chuong trinh dao tao, phat trién doi ngti quan ly va nhan vién.

06 LCT CAM KET VE CHAT LUONG DICH VU

- LCT trién khai khdo sat nhu cau dao tao dé xay dung ndi dung dao tao phu hgp thiét thuc voi
doanh nghiép, dich vu trién khai chuyén nghiép, hé trg va danh gia hiéu qua sau dao tao.

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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CHUONG TRINH PAO TAO
NANG LUC LANH PAO CHO
LANH DAO QUAN LY DOANH NGHIEP

Ldnh dao - quanly  Phattrién bdnthan Gan két-thicddy  Tu duy chién lugc
cdng viéc nhan vién

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc m
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CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC

CHUDPE1 Quantrirdiro

CHU PE 2 Quan tri cong tac ké hoach

CHU BE 3 Quan tri chat lugng sdn pham va dich vy

CHU PE 4 Quan tri hoat ddng thanh tra va tuan thd

CHUPES5 Quan tri hoat ban dong ban hang

CHUDPEG6 Quantri xay dung hé théng chudi va kénh phan phéi

CHUPE 7 Quan tritai chinh

CHU PE 8 Quan tri cong nghé va ddi méi

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc
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CHUDPE 9

Quan tri van hanh

Quaén tri hiéu suat

CHU BE 10
[ 4

CHU BPE 11

Quan tri marketing

CHU BE 12

Quan tri kinh doanh quéc té

CHU BE 13

Quan tri kinh té quoc té

CHU PE 14

Quan tri cébng viéc theo KPI

CHU BE 15

Lanh dao trong ky nguyén sé

CHU BE 16

Chuyén d6i s6 danh cho 1anh dao

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc m
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CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC

CHUDE 17 Nang cao kién thirc vé chuyén déi sé trong doanh nghiép

CHU PE 18 Mua ban sap nhap doanh nghiép

CHU BE 19 Ung dung Al va GPT thuc chién trong doanh nghiép

CHU PE20 Diotao gidng vién n6i bo

CHU BE 21 D3o tao gidng vién chuyén nghiép

CHU PE 22 Ky nang ké chuyén bing dir liéu

CHU PE 23 Ky ndng phan tich dit liéu

CHU PE 24 Ky nang tu duy phan bién va ra quyét dinh

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc m
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CHUONG TRINH PAO TAO
LANH DAO - QUAN LY CONG VIEC

CHUBE 25 Ky nang cham séc va quan Iy méi quan hé khach hang

CHUBE 26 Ky nang xay dung hé théng chudi va kénh phan phdi

CHU BE 27 Ky nang 1ap k& hoach, giao viéc, giam sat, diéu hanh, danh gia

CHU PE 28 Ky nang giai quyét van dé va ra quyét dinh

CHUBE29 Ky nangquan Iy hidu qua

CHU PE30 Ky ning ra quyét dinh quan ly c6 trach nhiém va bén viing

CHUBE 31  y nang Iap k& hoach kinh doanh cho su phat trién lién doanh mdi

CHU PE 32 Ky nang xdy dung va van hanh hé théng qua OKR va KPI

CHU PE 33 Ky nang thuong luong dam phan

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc
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CHUONG TRINH PAO TAO
PHAT TRIEN BAN THAN

CHUDBE1 Tinh than kinh doanh va lién doanh mdi

CHUBE2 7thdiquen hiéu qua cho nha quan ly

CHUBE3 Néntang dan dat su thay ddi

CHUPE4 Linh dao vdi tri théng minh cam xuc (El)

CHUBE5 K nang xay dung va quan Iy cdc méi quan hé

CHUDBEG6 K nang xay dung thuong hiéu ca nhan

CHUBE7 Ky nangtu duy sang tao

CHUPES8 Ky nang quan Iy cdm xtc

CHUBE9 Ky nang quan Iy su phirc tap va mo hod

i 7/
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CHUONG TRINH PAO TAO
PHAT TRIEN BAN THAN

CHUBE 10 Chuan hda tac phong va trng x{r trong méi trudng cong s&

CHUBE 11 Ky ndng giao tiép gay anh hudng

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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CHUONG TRINH PAO TAO
GAN KET - THUC PAY NHAN VIEN

CHUDE1 L&M: Khodng cach giita cac thé hé

CHUBPE2 Nghé thuat phan hoi

CHUDPE3 Quantrinhansy
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Quan tri dao tao va phat trién van hoa

Ky nang quan ly doi ngd da thé hé

K§ nang gidi quyét xung dot

K§ ndng trao quyén hiéu qua

K¥ nang t6i da hdéa nang luc nhan vién

K§ nang gan két va tao dong luc cho nhan vién

K§ nang c6 van va hudng dan chuyén nghiép

Ky ndng giam sat hiéu qua

K§ nang coaching hiéu qua cho nha quan ly

K§ nang kiém soat va x{r ly xung dot

K§¥ nang quan ly nhém hiéu qua

www.Ict.edu.vn | daotao@|ctcom.vn H6 sg nang luc
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CHUONG TRINH PAO TAO
GAN KET - THUC PAY NHAN VIEN

CHU BE 15 Ky nang tuyén chon va dai ngd ngudi tai

CHU PE 16 Ky nang phan hdi va hudn luyén nhan vién

CHUDE 17 Ky nang chuyén xung dot thanh co hoi

- = HO BE 1 K§ nang xay dung, quan ly d6i nhém va nang cao
) %’-ﬂ CHU 8 hiéu suat cdng viéc
= CHO BE 19 Feedback va coaching trong danh gia thanh tich

nhan vién

CHU BE 20 T6ida hda nang luc clia nhan vién

www.Ict.edu.vn | daotao@lctcom.vn HO so néng luc
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CHUONG TRINH PAO TAO
TU DUY CHIEN LUGC

CHUDBE 1 Linh dao theo tinh huéng

CHUDE 2 Linh dao chii dong

CHUBE 3 Linh dao dot pha

CHUDBE 4 Linh dao bing dat cau hdi

CHUDES5 Thay ddi tu duy lanh dao

CHUBE6 Leadership - Nha lanh dao tinh thirc
[ 4

CHUDE7 Quan lyva lanh dao theo Agile

CHUBE 8 Quan ly chién lugc va lanh dao

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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CHUONG TRINH PAO TAO
TU DUY CHIEN LUGC

CHUDPE9  Quan trj chién lugc

CHUBE 10 Quan tri chién lugc chudi cung tng

CHU PE 11  Quan tri chién lugc nguon nhan luc

CHUDBE 12 Chién lugc phat trién bén vitng

CHUDE 13 Chién lugc ddi méi dot pha

CHU BE 14 Ly thuyét tro choi trong chién lugc canh tranh

CHUDE 15 Ky nang tu duy chién lugc - tu duy toan cau

CHUDBE 16 Ky nang tu duy chién lugc va 1ap ké hoach

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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CHUGNG TRINH DANH CHO
NHAN VIEN

KY NANG THUC DAY TU DUY KET NOI
GIAO TIEP KET QUA pOI MO HOP TAC

A
»
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CHUONG TRINH DANH CHO NHAN VIEN

KY NANG GIAO TIEP

K§ nang giao ti€p hiéu qua

Ky nang giao ti€p cdng viéc hiéu qua véi DISC
Ky nang giao ti€p trén moi trudng sb

Ky nang giao ti€p trong mdi truong da van hoéa

K§ nang str dung ngén ngi hinh thé trong giao tiép

L S S N N NN

Ky nang lang nghe va tén trong y kién clia ngudi khac

khi giao tiép

<

Giao tiép - Dam phan - Thuong lugng

<

Hinh anh chuyén nghiép va nghi thirc xa giao trong

moi truong cong s&

www.|ct.edu.vn

THUC PAY KET QUA

Ky nang thiét ké muc tiéu

Ky nang quan ly du an

Ky nang thu thap va xtr ly théng tin

K§ nang truyén tai cong viéc mot cach hiéu qua
Ky nang quan ly thoi gian, két qua va stress

Ky nang gidi quyét van dé va ra quyét dinh

Ky nang ra quyét dinh

Ky nang quan ly nhém hiéu qua

Strc manh clia thai d6 tich cuc

Ky nang lap ké hoach hiéu qua

K& hoach phat trién ca nhan

K§ nang quan ly thai gian dé nang cao hiéu suat cong viéc

K§ nang phat trién tu duy cdm xuc (El)

A S T T . Y Y YR W N W U N N N

Ky nang tu tao dong luc va nang cao tinh than lam viéc hiéu qua

daotao@lct.com.vn H6 so nang luc
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CHUONG TRINH DANH CHO NHAN VIEN

TU DUY POI MO

L 8 L & & &«

K§ nang thac day su thay doi cda ban than
Ky nang suy nghi tich cuc

Phat trién tu duy déi méi

Tinh than kinh doanh

K§ nang chap nhan that bai

K§ nang thay déi va lam mdi ban than

Ky nang xay dung thuang hiéu ca nhan
Nén tang dan dat su thay doi

HO6 so nang luc

KET NOI HOP TAC

A S SR N SR N

AR

Ky nang thuyét trinh

Ky nang viét email chuyén nghiép

K§ nang phat trién tinh than lam viéc nhém
K§ nang lam viéc nhém hiéu qua

K§ nang két noi cac thanh vién trong nhom
dé tao ra mot tap thé Ién manh

Ky nang xay dung niém tin trong kinh doanh
K§ nang doi pho vai nhirng 161 chi trich mét
cach chuyén nghiép

Lam viéc trong mdi truong da van hoéa

daotao@lct.com.vn | www.lct.edu.vn
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CAC KHOA HOC

THEO CHUYEN DPE

CAC KHOA HOC . _ CACKHOAHQC
VEBAN HANG - VE KY NANG GIAO TIEP
CHAM SOC KHACH HANG

® ®
CAC KHOA HOC VE
CAC KHOA HOC TAI CHINH -
VE MARKETING KE TOAN
/ |
LCT EDUCATIONq
CONSULTING AND TRAINING

CACKHOA HOC
VE THUE
®

CAC KHOA HOC
VE NHAN SV
L

CAC KHOA HOC
VE LUAT
®

VE CHUYEN POI SO
{ }

www.Ict.edu.vn | daotao@Ict.com.vn H6 so nang luc
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3 CAC KHOA HOC VE BAN HANG
A & CHAM SO6C KHACH HANG

Ky nang rng dung cong nghé - dot pha doanh thu ban hang qua mang xa hoi thai dai s6

K§ nang ban hang thuc chién

Ky nang ban hang trén san thuong mai dién tlr

K§ nang ban hang trén kénh TikTok

K§ nang ban hang trong hinh thirc B2B

K§ nang tu duy ban hang thai ky chuyén déi s6

K§ nang thuyét trinh trong ban hang

Ky nang tu van ban hang hiéu qua

A S N N U U N T N N

Ky nang dam phan hiéu qua trong ban hang

H6 so nang luc daotao@la.com.vn | www.Ict.edu.vn
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3 CAC KHOA HOC VE BAN HANG
M & CHAM SOC KHACH HANG

Ky nang phan tich va I1én ké hoach ban hang

Ky nang tu van va thuyét phuc khach hang

Ky nang nam bat tdm ly khach hang

K§ nang thay déi ban than dé phu hgp véi tinh cach cla ting khach hang

Ky nang phuc vu khach hang 5*

K§ nang quan ly méi quan hé khach hang

Ky nang ddi phé véi nhitng khach hang kho tinh

K§ nang tim kiém khach hang tiém nang

L L 8 & & & & K

K§ nang xtr ly t&r choi clia khach hang

H6 so nang luc daotao@la.com.vn | www.lct.edu.vn
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W CAC KHOA HOC VE BAN HANG
Ml 3 CHAM SOC KHACH HANG

v Ky nang nghién ctru thij trudng

v Ky ndng can thiét cho PG

v Ky nang xay dung hinh anh chuyén nghiép trong giao dich kinh doanh

v K§ nang xay dung ndi dung ban hang va tim kiém khach hang trén mang xa hdi
v Ky nang phan tich, thu thap va quan ly dr liéu khach hang

v Lap ké hoach thuc hién cac chi tiéu ban hang

« Quan trj kinh té quéc té

« Quan trj kinh doanh quéc té

« Quan tri hoat dong ban hang

v Xay dung chudi gia tri khach hang

H6 so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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CAC KHOA HOC VE MARKETING

Ky nang quan ly marketing

K§ nang sang tao va quan ly thuong hiéu

Ky nang truyén théng xa hdi va marketing truc tuyén

Ky nang tim toi va thuc hién y tudng mdi trong marketing

K§ nang Ién ké hoach marketing

A T . T .

Quan tri marketing

www.Ict.edu.vn | daotao@Ict.com.vn H6 so nang luc
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CAC KHOA HOC VE MARKETING

Content marketing: K§ nang xay dung video, hinh anh vé san pham, dich vu clia doanh nghiép

Digital marketing: Quang cdo trén moi trudng truc tuyén

Dich vu marketing: Canh tranh dya trén trai nghiém khach hang

Truyén théng xa hoi cho cac doanh nghiép vira va nho

Chién lugc marketing hiéu qua

A S T T T .

Hanh vi ngudi tiéu dung

www.Ict.edu.vn | daotao@lct.com.vn HO6 sg nang luc
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m CAC KHOA HOC VE THUE

v Nhirng hi€u biét vé thué déi véi cac doanh nghiép tai Viét Nam

v Ky ndng khai bao thué cho doanh nghiép, t6 chirc

¢ Nhirng k§ nang doanh nghiép can cé vé 3 luat thué GTGT, TNDN, TNCN

v Ky nang vé tinh luong, nhan su & bao hiém

v Nhirng k§ nang can biét vé cong tac ké toan doanh nghiép va luat quan ly thué tai Viét Nam

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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m CAC KHOA HOC VE LUAT

Nh{rng luat co ban danh cho doanh nghiép

Hudng dan lam hgp dong hop tac kinh doanh

Hudéng dan gidi quyét tranh chap lao dong trong doanh nghiép

Nh{rng diéu doanh nghiép can biét khi ky két hgp dong lao dong

Nhirng diéu luat co ban danh cho dinh huéng phat trién & moéi doanh nghiép

A T T T S

Quan tri tai sdn tri tué cla doanh nghiép trong chién lugc phat trién thuong hiéu

Bao vé quyén s& hitu tri tué

Phap luat kinh doanh doanh nghiép

Phép luat kinh doanh quéc té

L R < K

Phap luat dau tu, dau thau qudc té

www.lct.edu.vn | daotao@lct.com.vn H6 sg nang luc
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m CAC KHOA HOC VE CHUYEN DOI SO

Chuyén d6i s6 va xu hudng hién tai

Chuyén d6i s6 tac dong nhu thé nao dén doanh nghiép

Nh{rng co hdi va thach thirc khi lam viéc trong thai ky chuyén déi s6

S dung dir liéu I6n Big Data va tri tué nhan tao Al dé tang hiéu qua hé théng CRM

M hinh kinh doanh nén tang chuyén daéi sé (dac diém, Igi thé, ...)

Vai tro cla yéu té van hoa té chirc trong chuyén d6i s6

Vai tro thay doi cGia lanh dao trong ky nguyén sé Quan ly theo OKR

Cong cu va irng dung giup xay dung san pham, dich vu d6t pha trong chuyén d6i s6

A S S TR SR NI N N N

Tuong tac véi khach hang moi Iic moi noi qua cdng nghé livestream, cach phdi hgp marketing

va sales, cham s6c khach hang CRM

Hih

r|
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m cAC KHOA HOC VE NHAN sU

K§ nang xay dung va phat trién van héa doanh nghiép

K§ nang bd tri cdng viéc nhan su va danh gid nhan su

K§ nang dao tao va phat trién nhan vién

K§ nang xay dung va Phat trién hé théng luong, thudng

K§ nang tuyén chon va dai ngd ngudi tai

K§ nang tuyén dung nhan su

Ky nang xay dung van hoa DEIB: Pa dang, cdng bang, hoa nhap, gan két

A S Y L U U UL N N

Hé thdng KPI
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m cAcC KHOA HOC VE NHAN SU

Chién lugc phat trién ngudn nhan luc trong thai ky 4.0

Tr& thanh HRBP chuyén nghiép

Quan tri chién lugc ngudn nhan luc

Quan ly con ngudi

Quan tri nhan su

A T . T .

Nhirng quy dinh vé Ché dé bao hiém xa hoi & bao hiém that nghiép ma doanh nghiép can biét

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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m CAC KHOA HOC VE TAI CHINH - KE TOAN

www.|ct.edu.vn

daotao@l|ct.com.vn

v K§ nang quan ly tai chinh cho doanh nghiép

¢ K§ ndang hoach dinh von ngan sach dau tu

« Nhirng hang muc chi phi ma doanh nghiép
can biét

v K nang vé ké toan va té chirc cong tac ké
toan trong doanh nghiép.

« K§ nang tham dinh du an dau tu méi

v K§ ndng dong tién clia cac dur an

v Ky nang phan tich tai chinh doanh nghiép

v K§ ndng quan ly gia tri tién té theo thai gian

« Tai chinh quéc té

« Ching khoan phai sinh trong tai chinh

« Phan tich bao cao tai chinh va dinh gia
doanh nghiép

H6 so nang luc
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CAC KHOA HOC

Ky nang giao ti€p hiéu qua

Ky nang giao ti€p hiéu qua véi DISC

Ky ndang giao ti€p trén moi truong sé

Ky ndang giao ti€p trong moi trudng da van hoa

K§ nang sr dung ngdn ngi hinh thé trong giao tiép

Ky nang lang nghe va tén trong y kién clia ngudi khac khi giao ti€p

Giao tiép - Dam phan - Thuong lugng

€ & & & & & <&«

Hinh anh chuyén nghiép va nghi thirc xa giao trong moi trudng cong s&

&CD

the Powe“

ommumc

ation

\oy ﬂ\q-

rejationShiP
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NOI DUNG PAO TAO CHI TIET
DANH CHO QUAN LY, LANH PAO

CD: Ky nang gan két va tao dong luc lam viéc cho nhan vién

MUC TIEU

. TAM LY HOC BE HUAN LUYEN - KEM CAP NHAN VIEN

- Su can thiét phai nam virng kién thirc tdam ly hoc

Biét dugc chan dung cla - Nhitng van dé c6t 18i vé tdm ly hoc danh cho nha quan ly
mot nhan vién c6 tinh than - Pac diém va cac quy luat tdm ly phé bién
chién binh trong céng viéc

- Tim hi€u cac gia thuyét vé ban chat con ngudi
Biét cach “gitr Ira” nhiét
huyét lam viéc va truyén
cadm hirng cho nhan vién

. NANG LUC PONG VIEN, KHICH LE VA TRUYEN LUA

Xay dung moi truong lam
viéc gan két, yéu thuong va

SN nhanIEhaEetEs - Phong cach l1anh dao va phong cach lanh dao truyén cam hdng

- Chia sé muc tiéu, gia tri cot I6i giCra quan ly va nhan vién

- Xay dung long tin va su cdng bang: ngudn géc clia moi dong luc
-Van dung cac mé hinh kinh dién dé phan tich cac yéu t6 dnh hudng
dén dong luc lam viéc

- Bién mau thuan, xung dot thanh déng luc phat trién

- Thuat Bac nhan tam va ng dung trong cac tinh huéng phu hgp véi
van hoa va con ngudi Cong ty

- Thue hanh ap dung cac phuong phap dong vién, khich 1é va truyén
ICra

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc
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NOI DUNG PAO TAO CHI TIET
DANH CHO QUAN LY, LANH PAO

L3

CD: K¥ nang giai quyét van dé va ra quyét dinh

MUC TIEU

. TONG QUAN VE GIAI QUYET VAN PE

- Cac loai van dé thudng xuat hién trong cdng viéc

Nang cao nang luc tu duy va
giai quyét van de

- Nguyén nhan khéng giai quyét dugc van dé

Ndm bat dugc kién thirc,
nguyén tac, céng cu téi uu
trong giai quyét van dé khoa
hoc va hiéu qua

. QUY TRINH VA PHUONG PHAP GIAI QUYET VAN PE

- Phuong phéap ti€p can Kepner - Tregoe phan tich va danh gia van
Gidi quyét van dé va ra quyét de

dinh hiéu qua dua trén cac - M6 hinh giai quyét van dé PDCA

phuong phap tu duy khoa [RESEVALUNCYI(e/eF-EIRC[LTa:liNe(c

hoc - Phéan tich nguyén nhan xady ra van dé véi 5Whys/ so do quy trinh/
sg d6 xuang ca/ bi€éu do Pareto

IEVRC RO AL NN ol -ETal- 8 - Tim ki€ém gidi phap vai Khdo nghiém/ Brainstorming/ The Creative
thé chd dong va tu tin trong Process/ PNI

EEMEIQNEIRELRNCEREREEINN - Thurc hién gidi phap theo phuong phap STARS

quyét van dé

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc
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NOI DUNG DPAO TAO CHI TIET
DANH CHO QUAN LY, LANH PAO

CD: Ky nang lap ké hoach va quan ly tién d6 hiéu qua

. XAY DUNG KE HOACH CONG VIEC

MUC TIEU

- Tai sao can lap ké hoach cong viéc?
Hiéu tam quan trong cla ké

: - Cac ly do ngai lap ké hoach
hoach va lap ké hoach.

- Thé nao la ké hoach Top-Down va Bottom-Up?

e , - Cac budc xay dung ké hoach cong viéc hiéu qua
Biét va van dung cac phuaong

phap lap ké hoach hiéu qua
cho céng viéc

QUAN LY THOI GIAN VA TIEN PO CONG VIEC
HIEU QUA

- Tam quan trong cla thoi gian trong cdng tac ké hoach

Quan ly thai gian trong cong
tac lap ké hoach

CRUACTAZRGEINCONILIN - St dung Calendar dé 1ap va quan ly thai gian hang ngay, hang tuan
hoat trong lap ké hoach - Biét va van dung ma tran Eisenhower trong quan ly thai gian

- Biét va van dung Gantt Charts dé€ quan tri tién d cdng viéc, han ché
rdi ro vé thai gian

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc
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NOI DUNG PAO TAO CHI TIET
DANH CHO QUAN LY, LANH PAO

MUC TIEU

Hiéu biét sdu sac vé vai trod
cla giao viéc va danh gia
cdng viéc

Hiéu duoc nhiém vu clda
ngudi lam quan ly can giao
viéc dung, danh gia dua trén
hiéu sudt cong viéc

Co kién thirc, k§ nang, van
dung dugc cac cbng cu,
phuaong phap mét cach sang

tao va linh hoat trong lap ké

hoach, giao viéc va danh gia.

C6 tu duy cila mot nha quan
ly chuyén nghiép va thanh
cong.

KY NANG GIAO VIEC HIEU QUA

- Tam quan trong cla viéc giao viéc cho nhan vién

- Hi€u nhan vién dé giao viéc ding ngudi, ddng thoi diém
- Cac budc giao viéc, diéu phoi cong viéc

- Giao viéc theo tiéu chuan KPI, OKR

- Mot sé diém can luu y khi giao viéc

. GIAM SAT VA PHAN HOI CHO NHAN VIEN

- Giam sat nhan vién theo MBO, MBP, MBM

- Cac budc gidm sat, danh gia viéc thuc hién ké hoach kinh doanh
- Thyc hién phan hoi gép y va hiéu qua F.B.I

- M6t s6 diém can luu y khi danh gia dé dat muc tiéu chat lugng

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc
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NOI DUNG PAO TAO CHI TIET
DANH CHO QUAN LY, LANH PAO

CDb: Ky nang thuong lurong, dam phan

MUC TIEU

Nam dugc cac hinh thirc,
quy trinh, nguyén tac dam
phan thuong lugng thiét yéu

Ap dung cac phuong phap
va k§ thuat thuong lugng
vao thuc tién dé dem lai hiéu
qua cao.

Khac phuc nhirng bat lgi, rao
can, tan dung t6i da hiéu
qua clia nhitng yéu td tac
dong tdi viéc dam phan va
thuong lugng

Linh hoat va sang tao trong
cac tinh huéng thuong
lugng

. TONG QUAN VE PAM PHAN, THUONG LUONG

- Bam phan la gi va vai tro cdia né trong kinh doanh

- Gigi thiéu 5 chién lugec dam phan: Hdy bd, Dé tinh, Canh tranh, Hop
tac, Thda hiép

- Nguyén tac quan trong trong dam phan

CHIEN THUAT PAM PHAN, THUONG LUQNG
HIEU QUA

- Xac dinh BATNA (gia tri thay thé cé lgi nhat); va ZOPA (Vung thoa
thuan)

- Quy trinh thyc hién dam phan, thuong lugng

- Cac chién thuat trén ban dam phan thuong lugng

. GIA TANG HIEU QUA cUA cuOC PAM PHAN

- Kiém soat cam xuc trong cudc dam phan

- B6i pho véi cac nha dam phan doi nghich
- Sirc manh tap thé trong dam phan thuong lugng

www.Ict.edu.vn | daotao@lct.com.vn HO so nang luc
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NOI DUNG PAO TAO CHI TIET
DANH CHO QUAN LY, LANH PAO

CD: Thay d6i tw duy lanh dao trong th&i dai s6

MUC TIEU

Hiéu dugc su khac biét gilra
lanh dao théng thudng va
|&nh dao kién tao - gitp lanh
dao hiéu qua trong thaoi ky
chuyén déi s6.

Biét va van dung nhiing
cdng cuy, ky thuat khoa hoc
khi tu duy dé phat trién kha
nang lanh dao.

Hiéu vé con ngudi, doi ngd
hién tai dé thuc hién cac
thay doi can thiét gitp phat
trién doanh nghiép.

H6 so nang luc

NHAN DIEN THAY POI TU DUY LANH PAO KIEN TAO

- Phan biét quan ly, Ianh dao va lanh dao kién tao
- Xu hudéng lanh dao kién tao trong 2023 - 2025
- 5 nhan dién tu duy l&nh dao kién tao hién dai

- S dung céng cu OGSM dé phat trién tam nhin chién lugc nha lanh

4 CONG CU VA KY THUAT PHAT TRIEN TU DUY

LANH PAO

dao

- Phat trién con ngudi va ddi ngl ctia minh véi cong cu Tam ly hinh
hoc va M6 hinh 9 6

- Phat trién kha nang giai quyét van dé cda déi ngi vdi 6 chiéc nén
tu duy

- Phat trién kha nang truyén cdm hdng tich cuc dén tap thé bang
cdng cu Yerkes Dodson

daotao@Ict.com.vn | www.|ct.edu.vn



&

LCT EDUCATION

CONSULTING AND TRAINING

NOI DUNG PAO TAO CHI TIET
DANH CHO QUAN LY, LANH PAO

CD: TU DUY CHIEN LU'OC DANH CHO QUAN LY

MUC TIEU

Hiéu dugc kién thirc va tam
quan trong cla tu duy logic,
tu duy sang tao, tu duy phan
bién, tu duy chién lugc trong
quan tri doanh nghiép.

Biét dugc moi lién hé gilra
cac cap do tu duy

Hi€u tu duy vé cong viéc, con
ngudi trong cong tac quan
tri.

Van dung cac cap do tu duy
trong quan tri cdng viéc va
quan tri nhan vién trong
doanh nghiép.

www.Ict.edu.vn | daotao@lct.com.vn

TONG QUAN VE TU DUY CHIEN LU'QOC TRONG
QUAN TRI DOANH NGHIEP

- Tu duy chién lugc & Tam quan trong cla tu duy chién lugc.

- Tur duy chién lugc vs. Nhan quan chién lugc.

- Tu duy chién lugc vs. Tu duy lanh dao.

- Cac phuong phap tu duy chién lugc.

- Thdo luan nhém: Ap dung tu duy chién lugc vao chinh thuc tién
hoat déng cdia Cong ty.

- K&t luan: K&t qua cudi cung cla tu duy chién lugc

CAcC cAp pO TU DUY VA MOI LIEN HE GIU’A CHUNG

- M6i quan hé qua lai gitta tu duy logic, tu duy sang tao, tu duy phan
bién, va tu duy chién lugc.

- Thyc trang tu duy néi chung va tu duy logic, tu duy sang tao, tu duy
phan bién, tu duy chién lugc noéi riéng tai Cong ty.

- C4c giai phap can tién hanh dé nang cao nang luc tu duy cda moi
ngudi tai Cong ty.

H6 sg nang luc
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NOI DUNG DAO TAO CHI TIET
DANH CHO QUAN LY, LANH PAO

CP: LANH PAO TAO POT PHA TRONG THOI PAI SO

MUC TIEU

Hiéu duoc lanh dao tao dot
pha la nhu thé nao va nén
tang tr& thanh lanh dao dot
pha thanh cong

Nang cao k§ nang déng vién
va gay anh hudng dén nhan
vién dé trd nén tuyét vdi hon
va nhan dugc sy tin tudng
cUa moi ngudi

Trd nén tu'tin hon théng qua
giao ti€p va xay dung moi
quan hé tich cuc véi ngudi
khac

LANH PAO THANH CONG

. XAY DUNG NEN TANG CUA NGU'Ol QUAN LY VA

- 7 ki€n thirc va chu trinh phat trién nang luc 1anh dao ca nhan
- 5 don bay dé trg thanh lanh dao tao dot pha

- Cac xu hudéng lanh dao tao dét pha hién dai va thach thirc cla
ngudi lanh dao mdi

PHAT TRIEN KY NANG PONG VIEN VA GAY
ANH HUONG

- Tap trung su chl y vao nguai khac

- K§ nang dong vién Yerkes Dodson
- Gay anh huéng bang phuong phap dan dudng

. PHAT TRIEN SU’ TU TIN CUA NGU'Ol LANH PAO

- Giao tiép ldnh dao

- Lanh dao va xay dung niém tin qua tuong tac
- Phat trién nhan vién thdng qua nhin nhan nang luc vuot troi clia ho
bang cong cu TAPE
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NOI DUNG PAO TAO CHI TIET
DANH CHO NHAN VIEN

CP: KY NANG TU TAO PONG LUC VA TINH THAN LAM VIEC
HIEU QUA CHO BAN THAN

CHAN DUNG CAN BO NHAN VIEN VOI "

TINH THAN CHIEN BINH MUC TIEU
- CAc nhu cau cla nhan vién khi di lam theo thap nhu cau
cla Maslow Biét dugc chan dung cua
- Quan diém ctia nhan vién vé moi trudng va van héa lam mot nhan vién c6 tinh than
viec chién binh trong céng viéc

- Théi d0 khi lam viéc ctla nhan vién - 6 su luva chon cdia con :
Biét cach “gilr Ira” nhiét
huyét lam viéc va truyén
cam hing cho nhitng ngudi
xung quanh

ngudi tai noi lam viéc

. NHIET HUYET LAM VIEC VA CACH “GIU LUA”

CHO BAN THAN TRONG THO1 PAI VUCA

Xay dung mobi truong lam
viéc gan két, yéu thuong va
clng nhau phat trién

- 3 cap d6 tao dong luc cho ban than va ngudi khac

- Nhirng nguyén tac quan trong trong tao déng luc lam viéc

- Cac cach tao dong luc cho ban than

- Ung dung thuyét 2 yéu t6 Herzberg dé tao va duy tri déng
luc

TUYET VOI

. Bi QUYET XAY DUNG MOI TRUONG LAM VIEC

- Cac yéu to tao nén mot nai lam viéc tuyét voi

- M6t s6 cach duy tri moi truong lam viéc tuyét voi

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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NOI DUNG PAO TAO CHI TIET
DANH CHO NHAN VIEN KINH DOANH

CP: KY NANG GIAO TIEP VA THUYET PHUC KHACH HANG

GIAO TIEP

. NGHE THUAT LANG NGHE VA U'NG XU’ TRONG

- Phuong phap xay dung két néi vdi khach hang dé vuot qua
rao can giao tiép

- Truyén dat thong tin hiéu qua v&i mé hinh 3V, 5W1H, C.U.A
- Nguyén tac truyén thong hiéu qua

- Quy trinh truyén thong hiéu qua vé&i khach hang

. GIAO TIEP THUYET PHUC V&1 KHACH HANG

- Nguyén nhan gay can tré lang nghe hiéu qua

- Quy trinh 1ang nghe tich cuc dé khuyén khich khach hang chia
sé

- Trao d6i théng tin va dua ra phan hoi

- Tao su thodi mai va than thién trong qua trinh giao tiép

- Thé hién trach nhiém, su tu tin va chuyén nghiép qua cac
hanh vi chuan muc

MUC TIEU

Nang cao kién thirc, nam
virng cac ky nang giao tiép
véi khach hang, tu van ban
hang, cham s6c khach hang

Y thic vé trach nhiém cla
nhan vién kinh doanh la
hoan thanh muc tiéu duoc
giao va dat dugc két qua
cdng viéc dbt pha

Ty tin vao ban than, luén gitr
thai dd tédn tam, chuyén
nghiép khi giao ti€p vdi
khach hang.
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NOI DUNG PAO TAO CHI TIET
DANH CHO NHAN VIEN KINH DOANH

CP: NG DUNG Al VA GPT THU'C CHIEN TRONG DOANH NGHIEP

HIEU VE Al (TRi TUE NHAN TAO) VA CHAT GPT

- Khai niém co ban vé Al va GPT
- Lich str phét trién va xu hudng hién tai
- Cac Ung dung thurc té cla Al va GPT

NGUYEN LY HOAT PONG CUA Al VA GPT

- Cach Al va GPT hoc va xtr ly thong tin
- Cac mo hinh Al phé bién
-Vidu minh hoa vé cach GPT xtr ly ngdn nglr tu nhién

U’NG DUNG VA TRIEN KHAI Al VA GPT

TRONG DOANH NGHIEP

- Lgi ich cla Al trong doanh nghiép
- Ung dung Al trong c4c hoat ddng cia doanh nghiép
+ Al trong quan ly va ké toan
+ Al trong nhan sy
+ Al trong kinh doanh va ban hang
+ Al trong marketing
- Hudng dan str dung cong cu ChatGPT
- Xay dung chatbot ty dong
-Tao bao cao va tai liéu ty dong
-Danh gia va cai thién hé thong Al

MUC TIEU

Hi€u biét vé ing dung cong
nghé Al no6i chung va
ChatGPT néi riéng va tam
quan trong clia chdng trong
nang cao nang suat lam viéc

Nam bat phuong phap su
dung cong nghé Al va GPT
trong cac hoat dong cua
doanh nghiép

Trién khai Al trong doanh
nghiép dé dat hiéu qua cao

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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NOI DUNG DPAO TAO CHI TIET
DANH CHO NHAN VIEN KINH DOANH

CP: KY NANG XAY DUNG NOI DUNG BAN HANG VA TiM KIEM
KHACH HANG QUA MANG XA HOI

NEN TANG TiM KIEM KHACH HANG TREN
MANG XA HOI THOI PAI SO

- Tai sao phai ban hang Online va nhirng con s6 dang chuy
- Cac hinh thirc ban hang online phé bién: Mang xa hdi;
Google; Email; San thuong mai dién tdr

- Xay dung va toi uu profile trén mang xa hoi Facebook/ Zalo/

TIM KIEM KHACH HANG, THU HUT KHACH HANG

TREN CAC NEN TANG SO

TikTok dé t6i uu ban hang online
-Thu hat khach hang trén nén tang TikTok - xay dung kénh ban
hang hiéu qua

+ S0 liéu ngudi dung TikTok tai Viét Nam

+ T6i wu hda tai khoadn TikTok

+ Livestream trén TikTok va diéu kién can thiét

XAY DUNG NOI DUNG VA CHIEN LUQC

NOI DUNG HINH ANH VA VIDEO

- Cac loai ndi dung can xay dung trén mang xa hoi: ban hang,
tuong tac, trao gia tri, bat trend

-Viét ndi dung ban hang theo cong thirc AIDA, PAS, 3S, FBA, 4U,
S5W1H

-Ung dung Al trong tao ndi dung thu hat khach hang

- Ung dung Al trong viéc bién tap video va hinh dnh

- Hudng dan sr dung CapCut dé€ chinh sira video

-Ung dung Al trong viéc t8i uu ndi dung trén cac nén tang s6

- Thuc hanh xay dung n6i dung va chién lugc trén nén tang so

H6 so nang luc

MUC TIEU

Biét cach s dung cac Uung
dung céng nghé hién dai dé
xay dung ndi dung, hinh
anh, video, bai viét... ban
hang Online thu hut

S dung cac mang xa hoi
phé bién hién nay nhu
TikTok, Zalo, Facebook dé
tim kiém khach hang tiém
nang va thu hat khach hang
hiéu qua.

Xay dung tu duy ban hang
va xay dung ndi dung ban
hang tich cuc trong thaoi dai
s0.
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NOI DUNG PAO TAO CHI TIET
DANH CHO NHAN VIEN KINH DOANH

CD: KY NANG XAY DUNG, QUAN LY POI NHOM VA NANG CAO
HIEU SUAT CONG VIEC

. XAY DUNG NIEM TIN VA TINH THAN PONG POI

MUC TIEU

- M& hinh xay dung sur tin cay
-Tam quan trong cla tinh than dong doi Nam vitng cac kién thurc vé
-Nhrng nhan t6 can thiét cta doi k§ nang lam viéc nhém cling
- Bai tap xay dung niém tin va tinh than dong doi nhu quan ly déi nhém cong

viéc hiéu qua
. TO CHU’'C NHOM LAM VIEC HIEU QUA

- Xac dinh tinh cach cac thanh vién trong nhém vé&i DISC/ Tam ly

Nang cao hiéu suat lam viéc

clia nhan vién thdong qua cac
ky thuat va phuong phap toi

. s s , uu
hinh hoc va vai tro cda ho trong nhom

- Cong thuc GRIP trong xay dung nhém lam viéc hiéu qua 6y sl el Lt (R0

viéc chd trong hiéu suat va
hiéu qua nham phat trién
cong ty dudi su thay doi cda
codng nghé hién dai.

-Thiét lap muc tiéu, cac nguyén tac lam viéc trong nhom
- Bai tép t6 chirc nhom lam viéc

. NANG CAO HIEU SUAT CONG VIEC CUA NHAN VIEN

- Cac cong viéc can lam dé cai thién va nang cao hiéu suat cong viéc clia
nhan vién

- Gidm sat va danh gia hiéu suat nhan vién véi phuong phap MBO, MBP,
MBM

- Thuc hanh Uing dung case studies tai doanh nghiép

www.Ict.edu.vn | daotao@lct.com.vn H6 so nang luc
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NOI DUNG DAO TAO CHI TIET
DANH CHO NHAN VIEN KINH DOANH

cP: TOI DA HOA NANG LUC CUA NHAN VIEN

PHAN TiCH VA PANH GIA HIEU SUAT CUA
NHAN VIEN

- Cac yéu t6 anh hudng dén hiéu suat lam viéc clia nhan vién.
- Cac phuong phap danh gia hiéu suat pho bién. Trang bi kién thurc, k§ nang
- Xay dung hé théng KPI hiéu qua cho tirng vi tri. dé toi vu hda hiéu suat lam

MUC TIEU

- Phan tich nguyén nhan ctia cic van da lién quan dén hiéu suét. viéc cda nhan vién.

-Thao luan, thuc hanh theo case studies clia doanh nghiép

. LAP KE HOACH PHAT TRIEN NHAN LU'C

Nang cao nang luc quan ly,
lanh dao va phat trién doi
ngd.

Xay dung mot moi trudng
lam viéc hiéu qua, nang
dong va chuyén nghiép.

- Xac dinh nhu cau dao tao va phat trién clia nhan vién.

- Lap k& hoach dao tao phu hgp vdi chién lugc kinh doanh.

-Thao luan, thuc hanh theo case studies cia doanh nghiép
DPap Ung nhu cau thay doi va

phat trién clia nganh.
XAY DUNG PONG LUC VA VAN HOA LAM VIEC

- Cac yéu tb tao dong luc lam viéc.
- Cach truyén cadm hirng va tao dong luc cho nhan vién.
- Xay dung van hda doanh nghiép tich curc.

H6 so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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NOI DUNG PAO TAO CHI TIET
DANH CHO NHAN VIEN KINH DOANH

CD: CHUAN HOA TAC PHONG VA U'NG XU TRONG MOI TRUONG
CONG SO

. XAY DUNG HINH ANH CANHAN CHUYEN NGHIEP

MUC TIEU

- Gia tri clia cd nhan trong nang cao hinh anh doanh nghiép
- Chuan héa cach an méac phu hgp véi méi trudng lam viéc Nam virng kién thirc vé tac
- Thuc hanh xay dung hinh dnh chuyén nghiép cho ban than phong, giao ti€p va cac nghi
thac ang x& trong moi
truong cong sé

ANH BAN THAN

. CHUAN HOA TAC PHONG PE NANG CAO HINH

Giao tiép, Ung xur hiéu qua

- Dang ding, dang di, nu cudi chudn muc v&i cap trén, dong nghiép va
- Cach gi6i thiéu tén ban than khach hang trong bat ky tinh
-Van héa tu tin, tu hao, ty nhién trudc dong nghiép va khach hudng nao

hang
-Thyc hanh bat tay va cac thi tu uu tién khi bat tay déi tac

GIAO TIEP HIEU QUA TRONG MOI TRUONG
CONG SO

- Cac nguyén tac giao tiép hiéu qua: Lang nghe tich cuc, dat cau hoi,

Xady dung hinh anh nhan
vién Viettel chuyén nghiép
trong cdng viéc va giao ti€p

phan hoi tich cuc
- Thau hi€u tam ly ngudi khac dé giao ti€p hiéu qua

- Ngon ngtr khi giao ti€p qua dién thoai, email

MOI TRUONG DOANH NGHIEP

. NGHI THU'C U'NG XU’ TRONG CONG VIEC TRONG

- Nghi thiic xa giao trong dén tiép khach hang

- Cach xay dung va duy tri méi quan hé lam viéc hiéu qua

- X0 ly tinh huéng phat sinh khéo léo

daotao@lIct.com.vn | www.Ict.edu.vn H6 so nang luc
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NOI DUNG DPAO TAO CHI TIET
DANH CHO NHAN VIEN KINH DOANH

CD: KY NANG LAP KE HOACH THU'C HIEN CAC CHi TIEU BAN HANG

Y NGHIA CUA VIEC LAP KE HOACH BAN HANG
THANG/ QUY CHO CA NHAN

- KPIs dai han va ngan han

MUC TIEU

- Ban hang c6 ké hoach va ban hang theo kinh nghiém Hiéu dugc su khac biét gitra
- Lap k& hoach ban hang va thu nhap ca nhan ban hang c6 ké hoach va
ban hang theo kinh nghiém

Nang cao kha nang thu thap
d liéu khach hang theo
mong mudn

. CAC KY THUAT XAY DUNG KE HOACH BAN HANG

CA NHAN THANG/ QUY

- Thu thap dir liéu khach hang cla dia ban phu trach
- K§ thuat phan loai dr liéu dia ban

- Phuong phéap udéc tinh Doanh sé va Chi phi

- Phén chia tan suat thuc hién chi tiéu

Lap ké hoach va du phong
rdi ro trudc, trong va sau
ban hang

- Thac nudc ngugc trong lap ké hoach thuc hién KPIs ban hang
khu vuc phu trach

- Tém tat k& hoach téng quat thang/ ndm bang Planning House
- Thuc hién, du phong rui ro va PDCA ké hoach

HO6 so ndng luc daotao@lct.com.vn | www.Ict.edu.vn
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CHUONG TRINH
HOI THAO

HOi nghi, hdi thdo thong tin khoa hoc cong nghé, tu van, chuyén giao két qua nghién cru

Tap huan, boi dudng chuyén moén

HO so nang luc daotao@lct.com.vn | www.Ict.edu.vn
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TU VAN
DOANH NGHIEP

e Tuvan vé xay dung chién lugc va ké hoach dao tao

o Tuvan vé xay dung cg cau té chirc va hé théng mo ta cong viéc tirng chirc danh.

® Tuvan vé xay dung hé théng tién luong

e Tuvan vé xay dung quy ché, quy dinh cho cac doanh nghiép nhé va vira.

e Tuvan vé xay dung mé hinh té chirc cho cac doanh nghiép nho va vira.

e Tuvan vé xay dung hé théng quan ly khach hang

o Tuvan vé xay dung hé théng chudi va kénh phan phai

o Tuvan vé xay dung phat trién doi ngli cac b6 quan ly

e Tuvan vé xay dung cac tiéu chuan KPI

e Tuvan vé xay dung hé théng KAIZEN, 5S.

HO6 so nang luc daotao@lct.com.vn | www.Ict.edu.vn



PHUONG PHAP
GIANG DAY

Cung cap dich vu dao tao va tu van
phat trién doanh nghiép uy tin, chat
lugng hang dau tai Viét Nam, gép

phan cho su phat trién cda doanh

nghiép trong thaoi dai cubc cach
mang céng nghiép 4.0

Truyén dat ly thuyét

&

LCT EDUCATION

CONSULTING AND TRAINING

Kem cdp ky nang (Coaching & Feedback)

Bai tap tinh hudng (case study)

Chia sé kinh nghiém

Xem video minh hoa

Thuc hanh bang nhirng tro choi

Thao luadn nhém, thuyét trinh

Q & &

Q & & O

Thuc hanh bang vai dién (role play)

www.lct.edu.vn | daotao@lct.com.vn
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CONSULTING AND TRAINING

Phuong phap dao tao theo phong cach Dién dich va Quy nap, &rng dung uyén chuyén

phu hop trinh d6 & chd dé khoa dao tao sau khi khao sat thuc té tai doanh nghiép.

Phuong phap hoc linh hoat theo nhém mang tinh canh tranh cao, khuyén khich thdo
luadn dong thai phan tich tinh huéng hoac cac cau hdi thuc té tir don gidn dén chuyén
sau, van dung phuong phap Ndo céng dé kich thich kha nang tu duy va sang tao giai
phap d6i vdi cac tinh hudng thuc té. Giang vién thuyét giang dé tai, duc két cac gia tri sau
qua trinh thao luan vdi tén chi ludn ldy ngudi hoc lam trung tam, giang vién cung cap
phuong phap - hudng dan sir dung cac cdng cu nham dong vai tro dinh hudng, tu van,
ho trg va khai goi kha nang dot pha tu duy nham phét trién cac k§ nang tu giai quyét van

dé clia hoc vién nham rng dung kién thirc vao thuc tién cong viéc.

Phuong phap dao tao mdi cling sir dung nhiéu cong cu giang day truc quan gilp ngudi

hoc dé dang ti€p thu va ing dung.

Ngoai ra khod hoc dugc thiét ké theo chuyén dg, trong thoi gian ngan nham tao diéu

kién cho cac cdp quan ly va nhan vién co6 thé chd dong sap xép duagc lich hoc phu hap.




LCT EDUCATION

CONSULTING AND TRAINING

HINH ANH THUC TE CAC LGP
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HINH ANH THUC TE CAC LGP

YOUR MIND
< 4 POWERFUL THING

CHUONG TRINH ©A0 TAO
JANG GIAO TIEP VA THUYET PHUC K

a: ThS. Nguy&n Duy Kha

T ol vt

THAI DO LAM VIEC CHUYEN NGHIER
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POI NGU GIANG VIEN

CHUYEN GIA BUI THI NGOC THU ¢

Thanh vién cta hoc vién dao tao qudc té
PGI

Chuyén gia vé kj nang ké chuyén bang
dir liéu va la tac gia dau tién tai Viét Nam
xudt ban sach vé chad dé Storytelling

TS. PHAN TAT THU

Giang vién qudc té Chuong trinh Doanh
nhan Empretec, PH Havard. Chuyén gia
hang dau, tac gia cia nhiéu mé hinh
quan tri noi tiéng tai VN.

THS. TRINH THANH THINH

Tot nghiép thac si tai Pai hoc Preston,
Hoa Ky

Hién dang gitr vi tri Giam d6c diéu hanh
véi mirc 1.200 nhan vién tai cong ty trong
gido duc va dau tu

TS. NGUYEN KHAC HUNG

Cha tich HDPQT kiém Vién trudng Vién
I&nh dao va quan ly.

Thanh vién cl@ia Hiép hdi hanh chinh mién
dong thé giéi EROPAD

THS. NGUYEN PHAN ANH
Tham gia tu van cho hon 400 doanh
nghiép & ca nhan vé cac mo hinh kinh
doanh, md hinh marketing dién tlr, ban
hang truc tuyén...

www.lct.edu.vn | daotao@lct.com.vn
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TS. NGUYEN MANH HIEN

26 nam lam quan tri diéu hanh DN.
Kinh nghiém hon 15 nam giang day tu
van vé quan trj chién lwgc va quan tri
marketing cho cac DN.

TS DANG NGOC SU

Giang vién xuat sac tai Pai Hoc Kinh Té
Quéc Dan Ha Noi.

Pa c6 nhiéu cong trinh khoa hoc dugc
céng b6 trén Tap Chi Kinh T€ Phat Trién &
trén tap chi khoa hoc nudc ngoai.

THS. TRAN LE HIEP

Tot nghiép thac s Quan tri kinh doanh -
Columbia Sounthern University (Hoa ky)
Giam déc dao tao & phat trién - Cty CP
Hoc vién Truc tuyén Viét nam (VietNam
Online Academy- VOA)

TS. HOANG TRUNG DUNG

TS PH téng hgp Poitiers, Cdng hda Phap.
Nhiéu nam gitr nhirng vi tri quan ly tai
cac tap doan Ién: Tasco, MSBBank,...

PGS. TS. NGUYEN VAN NHA

Giang day cac chuyén dé:

Ky nang thuyét trinh, dién thuyét

Ky nang lam viéc hiéu qua

Nghé thuat déng vién, khich I&, truyén Itra
Nhan su, nhan tai, 1anh dao, chién luoc

Ho6 so nang luc
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POI NGU GIANG VIEN
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TS. NGUYEN CHI BINH

TS dai hoc Brussels Liberly, Bi
Pang gilr chirc vu Training General
Manager cho Asian Region

Tirng gilr chirc vu quan ly cho
Electric Vietnam, Honda Vietnam...

CG. LE PHUC KHANH

Chuyén gia hang dau vé digital
marketing. Lam marketing online
cho Grap tai VN. Lam marketing
sacomreal. Dy an ban tour du lich
Han Qudc Saigontourist.

CG. TRAN THI MINH HAI

Chuyén gia huan luyén vé giong noi
va ban hang cho nhiéu Téng céng ty
va Tap doan: BIDV, Tienphong Bank,
Mobifone VMS, Vinhomes, Tap doan
Kinh P6...

TS. LE bO DUY AN

Giang vién cao cap tai Ngan Hang
Phat Trién Tphcm - HDBANK & Hang
Hang Khéng Vietjet Air

TS. VU TRi DUNG

C6 van trudng cac du an Tu van vé
quan tri kinh doanh cho cac doanh
nghiép; C6 van trudng cac du an Tu
van vé quan tri kinh doanh cho cac
doanh nghiép Truong Pai hoc Kinh
té€ Quéc dan

CG. PHAN THE VINH

Nghién céru sinh - Trudong Pai hoc
Bach Khoa Ha N6i. ThS. Quan Tri
Chién Lugc - Pai hoc Quan tri Paris
CH Phap

Uy vién HDQT Céng ty C6 phan Co
Khi Déng Anh Licogi

THS. NGUYEN MINH TUAN

Thac si Quan Trj Kinh Doanh Trudgng
Pai Hoc Kinh T&é Quéc Dan Ha Nai.
Gan 20 nam lam viéc cho cac tap
doan da quodc gia nhu Coca Cola.

THS. TRAN THI NGOC HANH
ThS Quan Tri Kinh Doanh - Truang
Pai hoc Kinh Té & Tai Chinh TPHCM.
Nhiéu nam lam giang vién, chuyén

gia tu van, dao tao, huan luyén tai

cac truong dai hoc va tap doan da
quoc gia

THS. TA THI PHUGC THANH
ThS Quan Tri Kinh Doanh - Trugng-
Capitol University USA.

Kinh nghiém tirng lam CEO cho

nhiéu DN Ién.

10 nam lam céng tac huan luyén cac
k¥ nang quan ly lam viéc cho cac DN

THS. TRAN HOANG HIEP
ThS Quan Tri Ngudn Nhén Luc
McFord University USA.

26 nam gilr nhirng vi tri quan trong
tai nhiéu tap doan da quéc gia

daotao@Ict.com.vn | www.lct.edu.vn
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TS. NGUYEN HAI NINH

Giang vién tai Pai hoc Ngoai thuong.
Tham gia rat nhiéu cong trinh nghién ctru
chuyén sau vé Mobile Marketing duoc
dang trén cac tap chi: Tap chi Marketing;
Tap chi kinh té& phat trién...

THS. PHAN ANH LU'U

Chuyén gia cao cap vé chién lugc dao tao,
ky nang lanh dao & xay dung van hoéa
doanh nghiép

THS. POAN HO'U CANH

Giam déc tai chinh Miniso VN

Chuyén gia tu van tai chinh cho nhiéu tap
doan: Viettel, Vietnam Airline, FPT...

THS. NGUYEN DUY KHA

Thac ST bH ESG Paris - CH Phap

Hon 23 nam lam viéc cac vi tri quan tri
cap cao tai cac tap doan da qudc gia cda
My, Chau Au, Chau A

Dién gia - host cac Workshop/ Seminar
Pao tao Inhouse - Public ca nuéc

CG. LE DAl NGOC

Tirng gilt chirc vu quan ly cho DuoLuck
Marketing, Robert BOSCH....

Chuyén tu van - dao tao cac chuyén dé: Ky
nang tu van ban hang, Ky nang Quan ly &
l1dnh dao, K§¥ nang Tao dong luc...

LCT EDUCATION

CONSULTING AND TRAINING

LS. THS. NGUYEN THI THU HOAI
Giam doc Cong ty Luat TNHH Thué va

Luat Ha Noi.

Thanh vién Ban Tai chinh (nhiém ky
2021-2026) boan Luat su TP Ha Noi

PGS.TS. NGUYEN THI THANH THUY

Tham gia gidng day vé luat tai cac truong
Pai hoc Kinh té Qudc dan, Pai hoc Kinh
doanh va céng nghé Ha Noi

Tham gia nhiéu dé tai nghién ctru khoa
hoc vé luat cap truong, cap B9, cap qudc

TS. PAO CAM THUY

Chd nhiém bd mdén Marketing -Vién QTKD
-Trudng PH Kinh Té -DH Qudc Gia Ha Noi
CEO & Founder Mars English, Mars Educa-
tion, Mars Marketing

Giang vién thinh gidng tai nhiéu truong dai
hoc nhu FPT, Ngoai Thuong, Swinburne
-UcC...

THS. NGO QUY NHAM

Giang vién Pai hoc véi han 10 nam nghién
ctru - gidng chuyén nganh trong linh vuc
quan tri - kinh doanh.

Chuyén gia dao tao, tu van chién lugc

Tu van - coaching chién lugc cho cac cong
ty, tap doan I6n nhu FECON, VNI,
SOHACO...

CG. HUYNH NGOC MINH

Chuyén gia dao tao - huan luyén phat
trién ca nhan va doanh nghiép
Chuyén gia dao tao vé: Van héa doanh
nghiép, Gan két déi nhém...

Cung nhiéu chuyén gia - giang vién khac

www.lct.edu.vn | daotao@lct.com.vn
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CONG TY TNHH PAO TAO VA TU VAN PHAT TRIEN DOANH NGHIEP LCT
Dia chi: 157-159 Xuan Hong, Phong 4D, toa nha HHM, Phudng 12, Quan Tan Binh, TP.H6 Chi Minh
@ www.Ict.edu.vn ¢, Hotline: 02862.789.118 | 0967.92.5656 P24 daotao@Ict.edu.vn



